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1199SEIU/League Labor Management Project
Conflict Resolution

Bracketing

Bracketing is an internal technique for staying calm and non-judgmental, while maintaining the ability to listen at a time when you are having strong negative feelings. Bracketing places a temporary container around negative feelings and thoughts so that they can safely be examined and explored later.  When Bracketing, you are able to reflect on: 

(1) The feelings and critical statements communicated to you by others, and 

(2)  Become aware of your own negative feeling and judgments of others.

	Bracketing requires two unique processes: 
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1. Holding back initial reactions to create a space to think through what’s best to do given your positive hopes and goals of the situation.

2. Developing a revised internal thought process and action plan based on your goals as an effective leader and communicator.




To accomplish this, we rely on our interaction skills, in particular:
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Steps to successful Bracketing:
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«ldentify who is the provoker and who is the responder.

<Imagine yourself as the responder, what do you feel?

*Whatis the likely result if you speak out your initial reaction?

<Describe his/her behavior, and feelings, if you react on your firstimpulse?

#2 DEVELOP A REVISED PLAN: think, then act.

*What positive intentions or understandable interests might the provoker have?
*What are your positive interests and goals?
*What positive interests and goals might you and the provoker share?

*What facts might you or the provoker need in order to address this situation
effectively?

*What systemic causes (policies, procedures, past practices, structures,
bureaucracy) might have provoked this incident?

+How could the provoker assistin solving the problem?

#3 PREPARE TO COMMUNICATE: plan for

success.

*What do you really want to say to the provoker?

*What actual verbal responses based on your values, goals and interests will you
say?

*What action steps will you take to resolve the issue?

*Whatis the likely result of speaking and acting from your values and goals as a
leader?

*What options can you generate to resolve the problem?





