BRONX-LEBANON HOSPITAL CENTER:

Hospital Management, Union Leaders, and Frontline
Workers Build Capacity to Sustain Change Initiatives

BACKGROUND AIM

3ronx-Lebanon Hospital Center (BLHC) is a 972-bed teaching hospital in the To build sustainability for change initiatives and patient centered care through
leadership development of frontline workers

Bronx, New York that has more than 20 stand alone clinics as part of its outpa-
tient network. 1199SEIU Healthcare Workers East is the largest local union in the
nation. The Committee for Interns and Residents (CIR) is a union representing STRATEGY
physicians. The Labor Management Project (LMP), a consulting group funded
through collective bargaining, provides skill development, facilitation, and tech-
nical assistance to employers and 1199SEIU membership.

e PCCTrain the Trainer and coaching for frontline staff

e Establishment of interdisciplinary teams in three clinics providing adult and pedi-
atric care

e (Coaching on data collection/analysis, organizational and leadership development,

oresentation skills, and project management tools and concepts

e Monthly learning-collaborative to allow teams to share information and develop

nigh-impact leadership at all levels

® [eam building via the Pl work

Supported by the LMP. 1199SEIU, CIR, and BLHC leadership embarked on a pa-
tient centered care (PCC) initiative that engages interdisciplinary teams in en-
nancing patient experience through staff education on patient-centered princi-
oles and performance improvement initiatives. Beginning in the hospital set-
ting in 2012, Union and BLHC leadership spread the initiative to BLHC's ambula-
tory care settings in 2015-2016, with a focus on building internal capacity to
provide training in patient centered care and to facilitate performance improve-
ment projects.
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EXAMPLES OF INITIATIVES THAT HELPED to Expect During the Clinic Visit
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RESULTS

e [rained trainers delivered PCC training to over 700 times.

Communication between staff is good in this clinic. Staff in this clinic appreciate each other's roles in reducing wait
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® Surveyed staff reported overall improvement in
team effectiveness, including ability to resolve con-
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Staff in this clinic understand how the clinic's performance is
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